New COIPA Timeline

2010

October: COIPA Annual Meeting - Mesa County Physicians IPA Presentation

November: Questionnaire sent to COIPA members - High level of support for
COIPA to transform to a more integrated, proactive physician organization
Board & Executive Committee meetings held to focus on: deu’eigpﬂngunﬁw organization




New COIPA Timeline

2011

January:Steering Committee charter developed  Sub-Committees established — Data,
Finance/Business, Legal, Clinical, Communications ¢ Sub-Committee Chairs appointed

February-March: Committee work begins » Monthly reports to Steering Committee




New COIPA Timeline

2012

Pursue and finalize contracts for Medicare and Commercial payers.




